






 

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: 04 February 2024 

  

PREPARED BY: City Manager, Ryan Smith, BSBA 
  

AGENDA CONTENT: Status of Old City Hall Building 
  

AGENDA SECTION: Discussion Items 

BUDGET AMOUNT: N/A 

FUNDS REQUESTED: N/A 

FUND: N/A 

 
EXECUTIVE SUMMARY: 

The Old City Hall building is a slab foundation structure with significant foundation issues, primarily 
located in the midsection of the building or the north side of the original construction. Over time, this 
section of the foundation has experienced substantial settling, resulting in a noticeable drop in the 
floor level, as evidenced by the attached photographs. 

The portion of the building added during the north-side expansion remains structurally sound, with no 
visible foundation concerns. However, the foundation issues in the original structure are extensive and 
require immediate attention to prevent further deterioration and ensure the building’s usability and 
safety. 

City staff are actively working to obtain quotes for foundation repair work. While the full extent of the 
repairs is yet to be determined, the cost is expected to be substantial given the severity of the settling 
and the size of the affected area. 

Photos attached. 

RECOMMENDATION: 

City Staff will reserve recommendations till quotes and options become available. 

Recommended Motion:  

N/A 
 
 
 
 
 
 
 
 
 
 
 



 

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: 04 February 2024 

  

PREPARED BY: City Manager, Ryan Smith, BSBA 
  

AGENDA CONTENT: Current and future water supply issues affecting the city. 
  

AGENDA SECTION: Discussion Items 

BUDGET AMOUNT: N/A 

FUNDS REQUESTED: N/A 

FUND: N/A 

 
EXECUTIVE SUMMARY: 

Overview of Water Supply Challenges 

1. Statewide Context: 

Texas continues to face significant water supply challenges due to population growth, prolonged 

droughts, and heavy reliance on surface water sources. These issues are compounded by climate 

variability, which increases the urgency for municipalities to adopt sustainable water solutions. 

2. Coastal Bend Region: 

The Coastal Bend region relies heavily on surface water from reservoirs and external suppliers, 

making it vulnerable to increasing demand from industrial, agricultural, and municipal users. 

Persistent droughts further strain these sources, creating a need for cities to diversify their water 

supply systems to ensure resilience and reliability. 

3. City of Taft: 

The City of Taft currently purchases water from the San Patricio Municipal Water District, which 

sources its supply from Corpus Christi. With the planned opening of the Corpus Christi desalination 

plant, the city’s water cost is projected to rise from $3.55 per 1,000 gallons to over $6.00 per 1,000 

gallons, potentially tripling rates over the next five years. Currently, Taft spends $33,000 per 

month on water, highlighting the need for a cost-effective, long-term water supply strategy. 

Applicability of Moving to Well Water 

1. Project Scope and Costs: 

Transitioning to a well-based system involves constructing three wells, each estimated at $1.5 

million, for a total of $4.5 million. To ensure sufficient funding for associated infrastructure, the 

total project budget is set at $5 million. This includes $500,000 allocated for processing 

infrastructure, such as treatment equipment, if required. Any remaining funds will be directed 

toward other critical water supply projects, such as valve replacements or line upgrades, improving 

the city’s overall water infrastructure. 



2. Financing Through a Certificate of Obligation: 

The city will finance the project through a 15-year Certificate of Obligation, resulting in monthly 

payments of approximately $27,800. This is $5,200 less than the current monthly water expenditure 

of $33,000, allowing the city to fund the project entirely through its existing water sales revenue 

while maintaining operational flexibility. 

3. Benefits of Well Water: 

o Cost Control: Reduces dependency on external suppliers and mitigates the impact of 
escalating water costs tied to the desalination plant. 

o Reliability: Provides a stable, drought-resistant water source, as groundwater is less 
affected by evaporation or climate variability. 

o Operational Control: Grants the city greater autonomy over its water supply, enabling 
better resource management and infrastructure planning. 

o Infrastructure Improvements: The inclusion of additional funds allows for critical 
upgrades to the city’s water system, improving overall efficiency and reliability. 

4. Considerations: 

o Processing Needs: While the wells are expected to require minimal treatment beyond 
chlorine injection, the budget includes contingency funds for any unforeseen treatment 
infrastructure. 

o Regulatory Compliance: Compliance with state and federal water quality standards 
remains a top priority, and any necessary adjustments will be made to meet these 
requirements. 

Recommendations 

1. Authorize a $5 Million Certificate of Obligation: 

Approve a $5 million Certificate of Obligation to finance the construction of three wells, 

processing infrastructure, and additional water supply projects. This comprehensive approach 

ensures sufficient funding to address current and future water needs while leveraging savings from 

current water expenditures. 

2. Conduct a Hydrological Study: 

Prioritize a detailed hydrological study to confirm groundwater availability, quality, and 

sustainability. This study will also assess whether additional treatment infrastructure is necessary 

and guide compliance with regulatory standards. 

3. Construct All Three Wells Simultaneously: 

Building all three wells at once ensures system redundancy, reduces mobilization costs, and 

accelerates the timeline for achieving water supply independence. 

4. Allocate Remaining Funds for Infrastructure Projects: 

Any surplus funds will be directed toward other critical water projects, such as valve replacements 

or line upgrades, addressing existing infrastructure deficiencies and improving system reliability. 

5. Engage the Public: 

Communicate the benefits of the project to residents, emphasizing long-term cost savings, enhanced 

water reliability, and improved infrastructure. Transparency in funding through the Certificate of 

Obligation will build public trust and support. 



Conclusion 

With a budget of $5 million, the City of Taft can construct three wells, include up to $500,000 for 

processing infrastructure, and allocate remaining funds to critical water system improvements. Financing 

through a 15-year Certificate of Obligation ensures the project is cost-effective, with monthly payments of 

$27,800, which are $5,200 less than the city’s current water expenditure. This comprehensive investment 

will stabilize water costs, enhance supply reliability, and improve the city’s infrastructure, preparing Taft 

for future growth and resilience. Constructing all three wells simultaneously ensures operational efficiency 

and positions the city for long-term water security. 

 











































































































 

 

TAFT POLICE DEPARTMENT 
331 GREEN AVE 
TAFT TX  78390 

CHIEF JOHN LANDRETH 
(361) 528-6011 

 

          
 

ANIMAL CONTROL 
2025 JANUARY 

REPORT  
ANIMAL IMPOUNDS  

CANINES:     16 FELINES:     1 OTHER:     3  

       
 

CALLS / COMPLAINTS/ PATROL IN ZONES: ANIMAL IMPOUND RELEASES CITATIONS: 7  

ZONE 1: 11 RETURN TO OWNER (RTO):     6    

ZONE 2: 8 TRANSFER TO RESCUE:     2    

ZONE 3: 15 ADOPTED:     0    

ZONE 4: 4 *LIVE RELEASE (RACCOON RELEASED OUT OF CITY LIMIT):     1  
 

COUNTY: 6 
*CARCASS PICK UP (DEAD ANIMAL ON STREET SEEN 

DURING PATROL):     2    

 

TOTAL: 44 

*EUTHANASIA 
(HUMANELY DETROYED AFTER 72+ HOURS FOR NO CLAIMS, 

ILL, OR BEHAVIOR ISSUES.):     3    

 

   

*PENDING (ANIMALS HAVE NOT REACHED 72 HOURS, 

WAITING TO BE TRANSFER TO ANOTHER AGENCY OR 

ADOPTION):     6    

 

CALLS/ COMPLAINTS/ PATROL ABOUT:     
 

CANINES: 38     
 

FELINES: 3     
 

OTHER: 3     
 

 
 
 
 



 

 

TAFT POLICE DEPARTMENT 
331 GREEN AVE 
TAFT TX  78390 

CHIEF JOHN LANDRETH 
(361) 528-6011 

 

          
 
 
A VERBAL OR WRITTEN WARNINGS ARE GIVEN. 
 
ANIMAL CONTROL OFFICER, VOLUNTARILY ASSISTED POLICE DEPARTMENT WITH PREPARING MEALS, HANDING OUT FOOD&DRINKS, HEATERS, AND PREPARING 
THE ANIMAL CONTROL SHELTER FOR WINTER FREEZES. 
 
ANIMAL CONTROL OFFICER, CAME IN WEEKENDS TO CONTINUE THE DAILY CARE & CLEANING TASKS OF THE ANIMALS IN SHELTER. 
 
ANIMAL CONTROL OFFICER, VOLUNTARILY ASSISTED AN ELDERLY CITIZEN PREPARING ADEQUATE SHELTER FOR A PET. 
 
ANIMAL CONTROL OFFICER, ASSISTS OFFICERD ON PATROL, VIA PHONE, WITH ANIMAL RELATED CALLS OR QUESTIONS DURING WEEKENDS AND AFTER HOURS. 
 
PERIODICALLY ASSISTED WITH JANITORIAL DUTIES AT POLICE DEPARTMENT. 
  



  

 

TAFT POLICE DEPARTMENT 
331 GREEN AVE 
TAFT TX  78390 

CHIEF JOHN LANDRETH 
(361) 528-6011 

 
 

 

Code Enforcement Report - January 

Warnings: 15 

                8 for Public Nuisance 

                7 for Illegal Parking (Trailers) 

Carry-Over cases from 2024: 11 

                6 for Public Nuisance 

                5 for High Grass 

Cases brought into compliance by residents / owners: 11 

                5 for Public Nuisance 

                6 for Illegal Parking (Trailer) 

Court appearances: 1 

                1 for Public Nuisance (Hinojosa) 

 

Acts as department’s unofficial mechanic, following up on reported maintenance issues (bulbs, fluids, wipers, tire 

rotations, & oil changes) 

 

Assists with front desk coverage during Admin’s lunch break 

 

Acts as building maintenance person, recently removing and repairing a faulty door knob at the PD, along with assisting 

repairman when heater failed during the recent freeze, as well as frequently emptying trash, cleaning, etc., along with 

other members of the department 

 

Created a new database for all 2025 enforcement actions, to include all pertinent information of the property in 

question (tax ID numbers, intake sheets, photos of violations, and up to date enforcement actions), while maintaining an 

archival copy of the 2022, 2023 & 2024 ones 

 



Acts a department point of contact for all calls and walk-ins regarding code of ordinances questions, whether at the PD, 

via phone calls or (oftentimes) stopped on the street by citizens with questions or concerns 

 

Assists Animal Control with capture of loose canines, and in her absence cleans, feeds and waters the animals in the 

city’s care 

 

Assisted in the investigation of the hit-and-run near Dollar General by reviewing over 24 hours of surveillance video, 

calling over 140 local auto body repair shops, and acting upon vehicles suspected to possibly be involved, procuring 

parts to compare/use to further the investigation 

 

Visited 90% of all businesses in town and secured emergency contact information for use in case of non-business hours 

emergency. Will complete the list in Feb. 2025 

 

Begun campaign to identify all residences without address numbers clearly visible from the street, to aid in emergency 

response being able to quickly identify residences 

Assisted in the run-up to the recent freeze by contacting Taft Public Library and asking them to put a notice on the city’s 

electronic sign, making a Facebook post letting people know they could reach out to the PD for assistance and reminding 

them not to use any sort of open flame indoors to try and heat their homes, and putting together a list of financially 

disadvantaged / eldery / disabled persons that should be checked on by our on duty patrol officers during the freeze 

 



JANUARY
Number of Veh. 

Stops

Race known 

prior to stop
Caucasion M F African M F Hispanic M F Asian M F Unknown M F Citations Warnings Total W/C

Number of 

Searches
Consent P/C Contraband Use of Force City Street State Hwy County Road

1 11 0 2 0 2 0 0 0 9 5 4 0 0 0 0 0 0 3 8 11 0 0 0 0 0 5 6 0

2 9 0 0 0 0 0 0 0 9 5 4 0 0 0 0 0 0 3 6 9 0 0 0 0 0 3 7 0

3 14 0 4 4 0 0 0 0 10 6 4 0 0 0 0 0 0 3 11 14 0 0 0 0 0 4 10 0

4 3 0 1 1 0 0 0 0 2 1 1 0 0 0 0 0 0 2 1 3 0 0 0 0 0 1 2 0

5 6 0 3 2 1 0 0 0 3 1 2 0 0 0 0 0 0 3 3 6 1 1 0 1 0 1 5 0

6 11 0 2 0 2 0 0 0 8 6 2 1 1 0 0 0 0 4 7 11 0 0 0 0 0 4 7 0

7 14 0 0 0 0 0 0 0 13 8 5 1 1 0 0 0 0 8 6 14 0 0 0 0 0 6 8 0

8 10 0 1 0 1 0 0 0 9 6 3 0 0 0 0 0 0 2 8 10 0 0 0 0 0 3 6 1

9 2 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 2 2 0 0 0 0 0 2 0 0

10 10 0 0 0 0 0 0 0 10 7 3 0 0 0 0 0 0 4 6 10 1 1 0 0 0 4 6 0

11 16 0 4 2 2 0 0 0 12 10 2 0 0 0 0 0 0 8 8 16 2 2 1 0 0 4 12 0

12 5 0 1 1 0 0 0 0 4 3 1 0 0 0 0 0 0 2 3 5 0 0 0 0 0 2 3 0

13 5 0 0 0 0 1 1 0 4 3 1 0 0 0 0 0 0 1 4 5 0 0 0 0 0 3 2 0

14 6 0 0 0 0 0 0 0 6 1 5 0 0 0 0 0 0 2 4 6 0 0 0 0 0 3 3 0

15 12 0 5 5 0 0 0 0 7 4 3 0 0 0 0 0 0 6 6 12 0 0 0 0 0 8 4 0

16 14 0 1 0 1 1 1 0 12 10 2 0 0 0 0 0 0 3 11 14 0 0 0 0 0 10 4 0

17 13 0 6 2 4 0 0 0 7 2 5 0 0 0 0 0 0 4 9 13 0 0 0 0 0 4 9 0

18 13 0 2 2 0 1 1 0 10 5 5 0 0 0 0 0 0 5 8 13 1 0 1 1 0 3 10 0

19 8 0 2 2 0 2 2 0 4 2 2 0 0 0 0 0 0 2 6 8 1 1 1 1 0 0 8 0

20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

21 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

22 8 0 4 3 1 0 0 0 4 2 2 0 0 0 0 0 0 4 4 8 0 0 0 0 0 3 5 0

23 8 0 1 1 0 0 0 0 7 6 1 0 0 0 0 0 0 2 6 8 0 0 0 0 0 8 0 0

24 17 0 6 3 3 1 1 0 10 5 5 0 0 0 0 0 0 6 11 17 0 0 0 0 0 7 10 0

25 9 0 0 0 0 2 2 0 7 4 3 0 0 0 0 0 0 4 5 9 2 0 2 0 0 3 6 0

26 7 0 2 1 1 0 0 0 5 4 1 0 0 0 0 0 0 0 7 7 2 0 0 0 0 1 6 0

27 12 0 5 3 2 0 0 0 7 3 4 0 0 0 0 0 0 5 7 12 0 0 0 0 0 2 9 1

28 7 0 2 1 1 0 0 0 5 4 1 0 0 0 0 0 0 2 5 7 0 0 0 0 0 3 4 0

29 10 0 1 1 0 0 0 0 9 6 3 0 0 0 0 0 0 4 6 10 0 0 0 0 0 5 5 0

30 0 0

31 0 0

TOTAL 260 0 56 35 22 8 8 0 193 119 74 2 2 0 0 0 0 92 168 10 5 5 3 0 102 157 2

DRUGS 1 1 0 1 1 1 0 1

CURRENCY

WEAPONS

ALCOHOL 1 1 0 1

OTHER

TAFT POLICE DEPARTMENT - MONTHLY TRAFFIC REPORT

F TOTALM TOTAL HISPANIC TOTAL M

JANUARY TOTALS

MF TOTALTOTAL ASIANF F UNK MTYPE OF CONTRABAND CAUCASION M F AFRICAN



 

TAFT POLICE DEPARTMENT 
331 GREEN AVE 
TAFT TX  78390 

CHIEF JOHN LANDRETH 
(361) 528-6011 

 

          
 

Police Department – OPEN CASES 

 

EVENT # 
DATE 

REPORTED 
CLASSIFICATION 

CURRENT 
INVESTIGATOR 

DIVISION STATUS 

202501024 1/28/2025 Criminal Trespass  Patrol Submitted 

202501025 1/27/2025 
Theft – Larceny, From 

Yard/Land 
Landreth, John Administration Assigned 

202501023 1/26/2025 DUI - Alcohol Trujillo, Daniel Patrol Assigned 

202501021 1/23/2025 
Sexual Assault – Carnal 

Abuse 
 Patrol Submitted 

202501019 1/20/2025 
Obstruct Justice – Bail 

– Secured Bond 
Trujillo, Daniel Patrol Assigned 

202501018 1/20/2025 
Theft – Larceny, From 

Yard/Land 
Rodriguez, 

Roland 
Patrol Assigned 

202501017 1/20/2025 
Burglary – Vehicle 

Taken 
Rodriguez, 

Roland 
Patrol Assigned 

202501016 1/19/2025 
Burglary – Vehicle 

Taken 
Rodriguez, 

Roland 
Patrol Assigned 

202501014 1/17/2025 Criminal Trespass Landreth, John Administration Assigned 

202501013 1/14/2025 Theft – Shoplifting Holley, Aaron Patrol Assigned 

202501010 1/8/2025 
Stolen Vehicle – 

Vehicle Theft, Auto 
Holley, Aaron Patrol Assigned 

202501009 1/8/2025 Criminal Trespass Easley, James CID Assigned 

202501008 1/7/2025 
Sexual Assault – 

Fondling 
Rodriguez, 

Roland 
Patrol Assigned 

202501006 1/6/2025 
Controlled Substance 

– Amphetamine, 
Possession 

Trujillo, Daniel Patrol Assigned 

202501003 1/2/2025 
Stolen Property – 

Posses Stolen Prop 
Holley, Aaron Patrol Assigned 

202412026 12/31/2024 
Assault – Simple 

Assault 
Rodriguez, 

Roland 
Patrol Assigned 



 

TAFT POLICE DEPARTMENT 
331 GREEN AVE 
TAFT TX  78390 

CHIEF JOHN LANDRETH 
(361) 528-6011 

 

          
 

EVENT # 
DATE 

REPORTED 
CLASSIFICATION 

CURRENT 
INVESTIGATOR 

DIVISION STATUS 

202412024 12/25/2024 
Sexual Assault – 

Fondling 
Holley, Aaron Patrol Assigned 

202412023 12/23/2024 
Information Only 

Report – Info 
Easley, James CID Assigned 

202412020 12/19/2024 
Death – Unattended 

Death 
 Patrol Submitted 

202412017 12/16/2024 
Forgery – 

Forgery/Counterfeiting 
Other 

Holley, Aaron Patrol Assigned 

202412011 12/11/2024 Theft – Theft Other Easley, James CID Assigned 

202412006 12/7/2024 Theft - Shoplifting Easley, James CID Assigned 

202412003 12/3/2024 
Criminal Trespass – 
Criminal Trespass 

Rodriguez, 
Roland 

Patrol Assigned 

202411009 11/12/2024 
Fraud – Fraud, Illegal 

Use Credit Card 
 CID Reopened 

202411005 11/9/2024 
Traffic Accident – 

Hit/Run, Fatal 
Rodriguez, 

Roland 
Patrol Assigned 

202410037 10/22/2024 
Public Order Crimes – 
Public Order Crimes 

Easley, James CID Assigned 

202410024 10/17/2024 
Fraud – Fraud, Illegal 

Use Credit Card 
Easley, James CID Assigned 

202410016 10/11/2024 
Public Order Crimes – 
Public Order Crimes 

Easley, James CID Assigned 

 



 
 1-31-2025 04:03 PM                                                                                        CITY  OF  TAFT       
                                                                                                      MONTHLY ACTIVITY SUMMARY
                                                                                                          JANUARY 31ST, 2025
10 -GENERAL FUND
                                                                                                       33.33% OF FISCAL YEAR
                                                                                                                                
                                                                                                          ACCOUNTING PERIOD     
ACCT#    ACCOUNT NAME               (_____OCT_____)(_____NOV_____)(_____DEC_____)(_____JAN_____)(_____FEB_____)(_____MAR_____)(_
________________________________________________________________________________________________________________________________
REVENUES
  ALL REVENUES                           55,543.12      95,790.18     112,880.02     349,425.90           0.00           0.00   

TOTAL REVENUE                            55,543.12      95,790.18     112,880.02     349,425.90           0.00           0.00   

EXPENDITURES
  NON DEPARTMENTAL                            0.00           0.00           0.00           0.00           0.00           0.00   
  GOVERNMENTAL SERVICES                  88,549.61      53,747.49      18,214.67      40,278.05           0.00           0.00   
  COURT/ADMINISTRATION                    3,846.16       5,596.16       6,096.16       5,769.24           0.00           0.00   
  ADMINISTRATION                          5,000.00       5,000.00       5,500.00       7,500.00           0.00           0.00   
  CITY SECRETARY                          2,206.31       4,230.76       5,418.56       6,346.14           0.00           0.00   
  UTILITIES                               3,511.25           0.00       2,741.48           0.00           0.00           0.00   
  TAX COLLECTION                              0.00           0.00           0.00           0.00           0.00           0.00   
  POLICE/PUBLIC SAFETY                   40,778.32      36,442.75      38,098.86      48,258.55           0.00           0.00   
  FIRE DEPARTMENT                             0.00          90.93         375.00      39,606.89           0.00           0.00   
  EMERGENCY MEDICAL SERVICE              14,924.26      14,583.33      14,583.33      14,583.33           0.00           0.00   
  VECTOR CONTROL                              0.00       2,664.22       7,206.36           0.00           0.00           0.00   
  STREET/PUBLIC WORKS                    13,599.29      13,343.29      10,137.17      15,317.29           0.00           0.00   
  BUILDING INSPECTION                        76.92       5,528.02         717.23       1,175.76           0.00           0.00   
  ANIMAL CONTROL                          3,119.48       2,980.62       4,227.35       4,312.17           0.00           0.00   
  CODE ENFORCMENT                         2,982.08       2,959.02       3,634.88       4,341.87           0.00           0.00   
  VEHICLE MAINTENANCE                     5,595.79       5,083.98       4,527.83       4,935.31           0.00           0.00   
  PARKS/COMMUNITY                        17,614.18       9,403.15      10,944.84      11,915.97           0.00           0.00   
  COMMUNITY CENTER/COMM                   4,269.33       2,665.00         590.93           0.00           0.00           0.00   
  LIBRARY/COMM                            4,809.45       3,174.57       4,081.52       5,372.28           0.00           0.00   

TOTAL EXPENDITURES                      210,882.43     167,493.29     137,096.17     209,712.85           0.00           0.00   
________________________________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES  (   155,339.31)(    71,703.11)(    24,216.15)    139,713.05           0.00           0.00   
                                     =============  =============  =============  =============  =============  =============  =



 
 1-31-2025 04:03 PM                                                                                        CITY  OF  TAFT       
                                                                                                      MONTHLY ACTIVITY SUMMARY
                                                                                                          JANUARY 31ST, 2025
20 -WATER FUND
                                                                                                       33.33% OF FISCAL YEAR
                                                                                                                                
                                                                                                          ACCOUNTING PERIOD     
ACCT#    ACCOUNT NAME               (_____OCT_____)(_____NOV_____)(_____DEC_____)(_____JAN_____)(_____FEB_____)(_____MAR_____)(_
________________________________________________________________________________________________________________________________
REVENUES
  ALL REVENUES                        1,015,285.63 (   824,053.94)    198,861.56      11,240.70           0.00           0.00   

TOTAL REVENUE                         1,015,285.63 (   824,053.94)    198,861.56      11,240.70           0.00           0.00   

EXPENDITURES
  NON DEPARTMENTAL                       71,583.11      73,333.15      65,090.10      75,939.92           0.00           0.00   

TOTAL EXPENDITURES                       71,583.11      73,333.15      65,090.10      75,939.92           0.00           0.00   
________________________________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES      943,702.52 (   897,387.09)    133,771.46 (    64,699.22)          0.00           0.00   
                                     =============  =============  =============  =============  =============  =============  =



 
 1-31-2025 04:03 PM                                                                                        CITY  OF  TAFT       
                                                                                                      MONTHLY ACTIVITY SUMMARY
                                                                                                          JANUARY 31ST, 2025
24 -INTEREST & SINKING FUND
                                                                                                       33.33% OF FISCAL YEAR
                                                                                                                                
                                                                                                          ACCOUNTING PERIOD     
ACCT#    ACCOUNT NAME               (_____OCT_____)(_____NOV_____)(_____DEC_____)(_____JAN_____)(_____FEB_____)(_____MAR_____)(_
________________________________________________________________________________________________________________________________
REVENUES
  ALL REVENUES                                0.00      16,590.95      63,489.91     215,415.43           0.00           0.00   

TOTAL REVENUE                                 0.00      16,590.95      63,489.91     215,415.43           0.00           0.00   

EXPENDITURES
  NON DEPARTMENTAL                            0.00           0.00           0.00           0.00           0.00           0.00   

TOTAL EXPENDITURES                            0.00           0.00           0.00           0.00           0.00           0.00   
________________________________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES            0.00      16,590.95      63,489.91     215,415.43           0.00           0.00   
                                     =============  =============  =============  =============  =============  =============  =



 
 1-31-2025 04:03 PM                                                                                        CITY  OF  TAFT       
                                                                                                      MONTHLY ACTIVITY SUMMARY
                                                                                                          JANUARY 31ST, 2025
26 -BUIDLING & SECURITY FUND
                                                                                                       33.33% OF FISCAL YEAR
                                                                                                                                
                                                                                                          ACCOUNTING PERIOD     
ACCT#    ACCOUNT NAME               (_____OCT_____)(_____NOV_____)(_____DEC_____)(_____JAN_____)(_____FEB_____)(_____MAR_____)(_
________________________________________________________________________________________________________________________________
REVENUES
  ALL REVENUES                              197.85          85.01         111.75         126.20           0.00           0.00   

TOTAL REVENUE                               197.85          85.01         111.75         126.20           0.00           0.00   

EXPENDITURES
  NON DEPARTMENTAL                            0.00           0.00           0.00           0.00           0.00           0.00   

TOTAL EXPENDITURES                            0.00           0.00           0.00           0.00           0.00           0.00   
________________________________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES          197.85          85.01         111.75         126.20           0.00           0.00   
                                     =============  =============  =============  =============  =============  =============  =



 
 1-31-2025 04:03 PM                                                                                        CITY  OF  TAFT       
                                                                                                      MONTHLY ACTIVITY SUMMARY
                                                                                                          JANUARY 31ST, 2025
27 -COURT TECH FEE
                                                                                                       33.33% OF FISCAL YEAR
                                                                                                                                
                                                                                                          ACCOUNTING PERIOD     
ACCT#    ACCOUNT NAME               (_____OCT_____)(_____NOV_____)(_____DEC_____)(_____JAN_____)(_____FEB_____)(_____MAR_____)(_
________________________________________________________________________________________________________________________________
REVENUES
  ALL REVENUES                              163.81          69.40          94.33         103.02           0.00           0.00   

TOTAL REVENUE                               163.81          69.40          94.33         103.02           0.00           0.00   

EXPENDITURES
  NON DEPARTMENTAL                            0.00           0.00           0.00           0.00           0.00           0.00   

TOTAL EXPENDITURES                            0.00           0.00           0.00           0.00           0.00           0.00   
________________________________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES          163.81          69.40          94.33         103.02           0.00           0.00   
                                     =============  =============  =============  =============  =============  =============  =



 
 1-31-2025 04:03 PM                                                                                        CITY  OF  TAFT       
                                                                                                      MONTHLY ACTIVITY SUMMARY
                                                                                                          JANUARY 31ST, 2025
28 -JUVENILE CASE MANAGER
                                                                                                       33.33% OF FISCAL YEAR
                                                                                                                                
                                                                                                          ACCOUNTING PERIOD     
ACCT#    ACCOUNT NAME               (_____OCT_____)(_____NOV_____)(_____DEC_____)(_____JAN_____)(_____FEB_____)(_____MAR_____)(_
________________________________________________________________________________________________________________________________
REVENUES
  ALL REVENUES                              197.36          86.74         107.91         128.76           0.00           0.00   

TOTAL REVENUE                               197.36          86.74         107.91         128.76           0.00           0.00   

EXPENDITURES
  NON DEPARTMENTAL                            0.00           0.00           0.00           0.00           0.00           0.00   

TOTAL EXPENDITURES                            0.00           0.00           0.00           0.00           0.00           0.00   
________________________________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES          197.36          86.74         107.91         128.76           0.00           0.00   
                                     =============  =============  =============  =============  =============  =============  =



 
 1-31-2025 04:03 PM                                                                                        CITY  OF  TAFT       
                                                                                                      MONTHLY ACTIVITY SUMMARY
                                                                                                          JANUARY 31ST, 2025
30 -WASTEWATER FUND
                                                                                                       33.33% OF FISCAL YEAR
                                                                                                                                
                                                                                                          ACCOUNTING PERIOD     
ACCT#    ACCOUNT NAME               (_____OCT_____)(_____NOV_____)(_____DEC_____)(_____JAN_____)(_____FEB_____)(_____MAR_____)(_
________________________________________________________________________________________________________________________________
REVENUES
  ALL REVENUES                          319,262.24 (   171,790.25)    140,315.53 (       749.55)          0.00           0.00   

TOTAL REVENUE                           319,262.24 (   171,790.25)    140,315.53 (       749.55)          0.00           0.00   

EXPENDITURES
  NON DEPARTMENTAL                       37,438.60      10,178.34      22,420.93      18,810.81           0.00           0.00   

TOTAL EXPENDITURES                       37,438.60      10,178.34      22,420.93      18,810.81           0.00           0.00   
________________________________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES      281,823.64 (   181,968.59)    117,894.60 (    19,560.36)          0.00           0.00   
                                     =============  =============  =============  =============  =============  =============  =



 
 1-31-2025 04:03 PM                                                                                        CITY  OF  TAFT       
                                                                                                      MONTHLY ACTIVITY SUMMARY
                                                                                                          JANUARY 31ST, 2025
37 -MUNICIPAL JURY FUND
                                                                                                       33.33% OF FISCAL YEAR
                                                                                                                                
                                                                                                          ACCOUNTING PERIOD     
ACCT#    ACCOUNT NAME               (_____OCT_____)(_____NOV_____)(_____DEC_____)(_____JAN_____)(_____FEB_____)(_____MAR_____)(_
________________________________________________________________________________________________________________________________
REVENUES
  ALL REVENUES                                3.93           1.74           2.15           2.57           0.00           0.00   

TOTAL REVENUE                                 3.93           1.74           2.15           2.57           0.00           0.00   
________________________________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES            3.93           1.74           2.15           2.57           0.00           0.00   
                                     =============  =============  =============  =============  =============  =============  =



 
 1-31-2025 04:03 PM                                                                                        CITY  OF  TAFT       
                                                                                                      MONTHLY ACTIVITY SUMMARY
                                                                                                          JANUARY 31ST, 2025
40 -SANITATION FUND
                                                                                                       33.33% OF FISCAL YEAR
                                                                                                                                
                                                                                                          ACCOUNTING PERIOD     
ACCT#    ACCOUNT NAME               (_____OCT_____)(_____NOV_____)(_____DEC_____)(_____JAN_____)(_____FEB_____)(_____MAR_____)(_
________________________________________________________________________________________________________________________________
REVENUES
  ALL REVENUES                           60,781.29      60,753.18     121,180.03 (       180.72)          0.00           0.00   

TOTAL REVENUE                            60,781.29      60,753.18     121,180.03 (       180.72)          0.00           0.00   

EXPENDITURES
  NON DEPARTMENTAL                       44,280.10           0.00      45,785.16     132,868.31           0.00           0.00   

TOTAL EXPENDITURES                       44,280.10           0.00      45,785.16     132,868.31           0.00           0.00   
________________________________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES       16,501.19      60,753.18      75,394.87 (   133,049.03)          0.00           0.00   
                                     =============  =============  =============  =============  =============  =============  =



 
 1-31-2025 04:03 PM                                                                                        CITY  OF  TAFT       
                                                                                                      MONTHLY ACTIVITY SUMMARY
                                                                                                          JANUARY 31ST, 2025
45 -STATE FEES
                                                                                                       33.33% OF FISCAL YEAR
                                                                                                                                
                                                                                                          ACCOUNTING PERIOD     
ACCT#    ACCOUNT NAME               (_____OCT_____)(_____NOV_____)(_____DEC_____)(_____JAN_____)(_____FEB_____)(_____MAR_____)(_
________________________________________________________________________________________________________________________________
REVENUES
  ALL REVENUES                            4,128.57       1,749.10       2,265.71       2,330.11           0.00           0.00   

TOTAL REVENUE                             4,128.57       1,749.10       2,265.71       2,330.11           0.00           0.00   

EXPENDITURES
  NON DEPARTMENTAL                            0.00           0.00           0.00           0.00           0.00           0.00   

TOTAL EXPENDITURES                            0.00           0.00           0.00           0.00           0.00           0.00   
________________________________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES        4,128.57       1,749.10       2,265.71       2,330.11           0.00           0.00   
                                     =============  =============  =============  =============  =============  =============  =



 

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: 04 February 2024 

  

PREPARED BY: Ryan Smith, BSBA 
  

AGENDA CONTENT: Discussion and possible action to approve Ordinance Number 20251300 to 
establish fees and procedures for handling credit card and debit card 
chargebacks and disputes. 

  

AGENDA SECTION: Action Items 

BUDGET AMOUNT: N/A 

FUNDS REQUESTED: N/A 

FUND: N/A 

 
EXECUTIVE SUMMARY: 

The City of Taft currently lacks a mechanism to recover costs associated with credit card chargebacks 
initiated by customers for payments made to the city. When chargebacks occur, the city incurs 
financial and administrative burdens, including transaction fees and staff time required to address 
disputes. These costs, which are ultimately borne by the city’s taxpayers, highlight the necessity for a 
comprehensive ordinance to address and manage this issue. 

The proposed Credit Card Chargeback Ordinance establishes the ability for the city to pass on fees 
associated with chargebacks to the responsible party. Specifically, it imposes a $35 chargeback fee, 
which will be added to the customer’s utility bill alongside the original disputed amount. Customers 
will be required to pay these fees according to the city’s standard billing cycle. Late fees will be 
applied in accordance with existing city ordinances. If the fees remain unpaid, standard penalties for 
nonpayment, including potential disconnection of services, will apply. 

Additionally, this ordinance includes provisions aimed at deterring reckless or habitual chargeback 
behavior. Any customer who initiates two or more unwarranted chargebacks within a twelve-month 
period may lose the privilege of paying via credit card for one year. These procedures are designed 
not only to recover costs but also to prevent abuse of the system by repeat offenders. 

This ordinance will protect the city’s financial interests, ensure fairness for all customers, and provide 
a clear process for handling disputes. It balances the need for accountability with customer flexibility, 
ultimately promoting fiscal responsibility and operational efficiency for the City of Taft. 

RECOMMENDATION: 

City staff recommends the enactment of the proposed Ordinance to address the lack of a mechanism 
for recovering costs associated with credit card chargebacks. Currently, when chargebacks occur, the 
city absorbs transaction fees and administrative costs, resulting in a financial burden on taxpayers. 

Recommended Motion:  

“I move we approve Ordinance 2025-1300 to establish fees and procedures for handling credit card 
and debit card chargebacks and disputes.” 



Ordinance No. 2025-1300 

AN ORDINANCE OF THE CITY OF TAFT, TEXAS, ESTABLISHING FEES 
AND PROCEDURES FOR HANDLING CREDIT AND DEBIT CARD 
CHARGEBACKS AND DISPUTES; PROVIDING A MECHANISM TO 
RECOVER FINANCIAL LOSSES RESULTING FROM DISPUTED 
TRANSACTIONS; PROVIDING FOR SUPERSESSION OF CONFLICTING 
ORDINANCES; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CODIFICATION; AUTHORIZING ENFORCEMENT; AND DECLARING AN 
EFFECTIVE DATE. 

WHEREAS, the City of Taft recognizes the importance of providing customers 
with multiple payment options, including the use of credit and debit cards for utility and 
other municipal payments; and 

WHEREAS, disputes and chargebacks initiated by customers against payments 
made to the city can result in financial and administrative costs to the city; and 

WHEREAS, it is necessary to establish a policy and associated fees to address 
the handling of credit card disputes and chargebacks in the interest of fiscal 
responsibility and operational efficiency; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TAFT, TEXAS: 

Section 1. - Credit Card Chargebacks and Disputes. 

(a) Authorization of Fees: 
Any customer making payment to the city via credit or debit card, whether for utility 
accounts or other municipal services, shall bear responsibility for any fees or costs 
associated with disputed transactions or chargebacks that are deemed unwarranted or 
invalid by the credit card issuer. 

(b) Chargeback Fee: 
A $35.00 chargeback fee shall be assessed to any customer whose payment is 
reversed or disputed and subsequently returned to the city due to a chargeback initiated 
by the customer or their financial institution. This fee shall be in addition to any other 
unpaid amounts owed to the city. Late fees shall be applied in accordance with existing 
city ordinances. 

(c) Billing and Payment: 
The chargeback fee and the original disputed amount will be added to the customer’s 
utility bill. Payment must be made in accordance with the city’s standard utility billing 
cycle. Failure to pay may result in service disconnection under existing city policies.  

(d) Repeat Offenses: 
Any customer who initiates two (2) or more unwarranted chargebacks within a twelve 



(12) month period may be prohibited from using credit or debit cards as a payment 
method for city services for up to one (1) year. 

(e) Administrative Procedures: 
The City Manager or their designee is authorized to develop administrative procedures 
necessary to implement and manage credit card chargebacks and associated fees in 
accordance with this ordinance. 

Section 2. - Supersession: 
All ordinances or parts of ordinances in conflict with the provisions of this ordinance are 
hereby superseded to the extent of such conflict. 

Section 3. - Severability: 
If any provision, section, subsection, sentence, clause, or phrase of this ordinance is for 
any reason held to be unconstitutional or invalid, such decision shall not affect the 
validity of the remaining portions of this ordinance. 

Section 4. - Codification: 
It is the intention of the City Council, and it is hereby ordained, that the provisions of this 
ordinance shall become and be made a part of the Code of Ordinances of the City of 
Taft, Texas, and that the sections of this ordinance may be renumbered to accomplish 
this intent. 

Section 5. - Effective Date: 
This ordinance shall take effect ten (10) days after its publication as required by law. 

Passed and adopted this _____ day of ________________ 2025. 

 

 

     ________________________________ 

     Leonard Vasquez, Mayor 

 

Attest: 

 

________________________________ 

Jessica Gonzalez, City Secretary 

 

Approved as to form: 

 

________________________________ 

Thomas A. Gwosdz, City Attorney 



 

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: 04 February 2024 

  

PREPARED BY: City Manager, Ryan Smith, BSBA 
  

AGENDA CONTENT: Discussion and possible action to approve Ordinance Number 20251301 
establishing fees and procedures for commercial brush removal services 
provided by city staff 

  

AGENDA SECTION: Action Items 

BUDGET AMOUNT: N/A 

FUNDS REQUESTED: N/A 

FUND: N/A 

 
EXECUTIVE SUMMARY: 

The City of Taft currently contracts with a waste & brush service provider; however, commercial 
properties are excluded from the brush collection portion of the contract. As a result, the city does not 
currently offer an effective or streamlined means for commercial businesses to dispose of brush. This 
gap in service can create challenges for businesses that generate brush. 

The proposed Commercial Brush Removal Ordinance establishes a formal process and fee structure 
for city staff to assist commercial property owners with brush removal. Under the ordinance, city staff 
will remove brush upon request from commercial properties for $90 per load, with a one-load 
minimum. The fee will be added to the requesting property’s utility bill, ensuring convenient and 
streamlined billing. Businesses will also retain the option to dispose of brush at the city’s designated 
yard in accordance with existing policies. 

By implementing this ordinance, the city will: 

 Provide commercial businesses with an effective and affordable way to dispose of brush. 

 Recover costs for labor, fuel, and equipment use through a clear and equitable fee structure. 

 Enhance public health and aesthetics by reducing brush accumulation on commercial properties. 

This ordinance fills a critical service gap and ensures that commercial businesses have a reliable and 
accessible option for brush disposal. 

RECOMMENDATION: 

City staff recommends the approval of the proposed Commercial Brush Removal Ordinance to address 

the current lack of effective brush disposal options for commercial properties.  

Recommended Motion:  

“I move we approve Ordinance 2025-1301 to establish fees and procedures for commercial brush 
removal services provided by city staff.” 



Ordinance No. 2025-1301 

AN ORDINANCE OF THE CITY OF TAFT, TEXAS, ESTABLISHING FEES 
AND PROCEDURES FOR COMMERCIAL BRUSH REMOVAL SERVICES 
PROVIDED BY CITY STAFF; PROVIDING FOR SUPERSESSION OF 
CONFLICTING ORDINANCES; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR CODIFICATION; AUTHORIZING ENFORCEMENT; AND 
DECLARING AN EFFECTIVE DATE. 

WHEREAS, the City of Taft recognizes the need to support local businesses by 
offering convenient brush removal services for commercial properties; and 

WHEREAS, the City Council seeks to establish a clear fee structure and 
procedure for commercial property owners to request brush removal services from city 
staff; and 

WHEREAS, it is in the best interest of the City of Taft to recover the costs 
associated with providing commercial brush removal services while maintaining the 
option for commercial property owners to continue utilizing the city’s designated brush 
disposal site; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TAFT, TEXAS: 

Section 1. - Commercial Brush Removal Services. 

(a) Service Availability: 
City staff will provide brush removal services for commercial properties upon request. 
Commercial property owners or authorized representatives must contact City Hall to 
schedule brush removal. Services will be provided based on staff availability. 

(b) Fee Structure: 
A fee of $90.00 per load shall be charged for commercial brush removal. Each load is 
defined as a full truck or trailer load with a capacity of 7.5 cubic yards, with a one-load 
minimum.  

(c) Billing and Payment: 
The total cost for brush removal services will be added to the commercial property 
owner’s utility bill. Payment for these services shall be due in accordance with the 
city’s standard utility billing cycle. Failure to pay the assessed fee may result in service 
disconnection in accordance with existing city policies regarding unpaid utility bills. 

(d) Disposal Option at City Yard: 
Commercial property owners may continue to dispose of brush at the city’s designated 
disposal site in accordance with existing city policies, without incurring the brush 
removal fee. 



(e) Service Limitations: 
The city reserves the right to deny or postpone brush removal services based on staff 
availability, safety concerns, or other operational constraints. 

(f) Administrative Procedures: 
The City Manager or their designee is authorized to develop administrative procedures 
necessary to implement and manage commercial brush removal services in accordance 
with this ordinance. 

Section 2. - Supersession: 
All ordinances or parts of ordinances in conflict with the provisions of this ordinance are 
hereby superseded to the extent of such conflict. 

Section 3. - Severability: 
If any provision, section, subsection, sentence, clause, or phrase of this ordinance is for 
any reason held to be unconstitutional or invalid, such decision shall not affect the 
validity of the remaining portions of this ordinance. 

Section 4. - Codification: 
It is the intention of the City Council, and it is hereby ordained, that the provisions of this 
ordinance shall become and be made a part of the Code of Ordinances of the City of 
Taft, Texas, and that the sections of this ordinance may be renumbered to accomplish 
this intent. 

Section 5. - Effective Date: 
This ordinance shall take effect ten (10) days after its publication as required by law. 

Passed and adopted this _____ day of ______________ 2025. 

 

     ________________________________ 

     Leonard Vasquez, Mayor 

Attest: 

 

________________________________ 

Jessica Gonzalez, City Secretary 

 

Approved as to form: 

 

________________________________ 

Thomas A. Gwosdz, City Attorney 



 

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: 04 February 2024 

  

PREPARED BY: City Manager, Ryan Smith, BSBA 
  

AGENDA CONTENT: Discussion and possible action to approve Ordinance Number 2025-1302 to 
regulate smoking and tobacco use near public building entrances. 

  

AGENDA SECTION: Action Items 

BUDGET AMOUNT: N/A 

FUNDS REQUESTED: N/A 

FUND: N/A 

 
EXECUTIVE SUMMARY: 

Texas law, specifically Texas Penal Code 48.01, restricts smoking in certain public areas such as 
schools, elevators, enclosed theaters, libraries, museums, hospitals, and public transportation vehicles. 
However, this state law does not comprehensively address smoking near entrances, exits, windows, 
or ventilation intakes of all public buildings. As a result, there remains a gap in the protection offered 
to individuals from exposure to secondhand smoke in these critical areas. 

The proposed Smoking Ordinance for the City of Taft builds upon existing state law by prohibiting 
smoking and the use of tobacco products, including vaping, within 25 feet of any entrance, exit, 
window, or ventilation intake of public buildings. This ordinance aims to reduce exposure to 
secondhand smoke and tobacco-related products, protect public health, and improve the quality of life 
for residents and visitors. 

Key provisions of the ordinance include: 

 Smoking Restrictions: Smoking and the use of e-cigarettes and other tobacco-related products 
are prohibited within 25 feet of public building entrances, exits, windows, and ventilation intakes. 

 Signage Requirements: Owners or operators of public buildings must post clear signage stating: 
"No Smoking or Vaping Within 25 Feet of This Building", along with the universal no-smoking symbol. 

 Penalties for Violations: Violations will be classified as Class C Misdemeanors, with fines of up to 
$100 for a first offense and up to $500 for repeat violations. 

By addressing gaps in the state law, this ordinance ensures a healthier environment for the 
community while establishing a clear framework for enforcement and compliance. 

 RECOMMENDATION: 

City staff recommends approval of the proposed Smoking Ordinance to expand upon existing state law 

and provide greater protection for the health, safety, and welfare of the City of Taft's residents and 

visitors. The ordinance will reduce exposure to secondhand smoke near public buildings, support 

compliance with Texas law, and ensure a consistent policy for public health and safety. 



Recommended Motion:  

“I move we approve Ordinance 2025-1302 regulating smoking and tobacco use near public building 
entrances.” 



ORDINANCE NO. 2025-1302 

AN ORDINANCE OF THE CITY OF TAFT, TEXAS, REGULATING SMOKING 
AND TOBACCO USE NEAR PUBLIC BUILDING ENTRANCES; PROVIDING A 
PENALTY; PROVIDING FOR CODIFICATION; AND ESTABLISHING AN 
EFFECTIVE DATE. 

WHEREAS, The City Council of the City of Taft seeks to protect the health, 
safety, and welfare of its residents and visitors by reducing exposure to secondhand 
smoke and tobacco-related products in or near public buildings. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TAFT, TEXAS: 

Section 1. – Definitions 

(a) Smoking: The act of inhaling, exhaling, burning, or carrying any lighted cigar, 
cigarette, pipe, or other smoking device for burning tobacco or any other plant 
product, including but not limited to marijuana, hemp, or synthetic substances. 

(b) Public Building: Any enclosed area to which the public is invited or in which 
the public is permitted, including but not limited to businesses, offices, 
restaurants, bars, public transportation facilities, retail stores, educational 
facilities, healthcare facilities, and city buildings. 

Section 2. - Smoking and Tobacco Use Restrictions. 

(a) Prohibition of Smoking Near Public Building Entrances: Smoking and the 
use of any tobacco product, including but not limited to cigarettes, cigars, pipes, 
e-cigarettes, and smokeless tobacco, are prohibited within 25 feet of any 
entrance, exit, window, or ventilation intake, or interior of any public building 
within the City of Taft. This prohibition does not apply to private residences. 

(b) Posting of Signage: Owners or operators of public buildings must post clear 
and visible signage that state at minimum “No Smoking or Vaping Within 25 Feet 
of This Building” with the a no smoking symbol of a cigarette with a slash through 
it. 

(d) Penalties: Violations of this ordinance shall be classified as a Class C 
Misdemeanor and are punishable by a fine not to exceed $100 for the first 
offense and up to $500 for repeated violations. 

Section 3. - Severability: If any provision, section, subsection, sentence, clause, or 
phrase of this ordinance is for any reason held to be unconstitutional or invalid, such 
decision shall not affect the validity of the remaining portions of this ordinance. 



Section 4. - Codification: It is the intention of the City Council, and it is hereby 
ordained, that the provisions of this ordinance shall become and be made a part of the 
Code of Ordinances of the City of Taft, Texas, and that the sections of this ordinance 
may be renumbered to accomplish this intent. 

Section 5. - Effective Date: This ordinance shall take effect ten (10) days after its 
publication as required by law. 

Passed and adopted this _____ day of _____________ 2025. 

 

 

     ________________________________ 

     Leonard Vasquez, Mayor 

 

Attest: 

 

________________________________ 

Jessica Gonzalez, City Secretary 

 

Approved as to form: 

 

________________________________ 

Thomas A. Gwosdz, City Attorney 

 



 

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: 04 February 2024 

  

PREPARED BY: City Manager, Ryan Smith, BSBA 
  

AGENDA CONTENT: Discussion and possible action to approve Ordinance Number 2025- 1303 
to establish a code of ethics for all boards established by the City of Taft to 
include the City Council 

  

AGENDA SECTION: Action Items 

BUDGET AMOUNT: N/A 

FUNDS REQUESTED: N/A 

FUND: N/A 

 
EXECUTIVE SUMMARY: 

Purpose of the Ordinance 

The proposed ordinance establishes a Code of Conduct to ensure ethical governance, transparency, and 

accountability among the City of Taft’s elected officials and members of city boards. This ordinance 

reinforces public trust by setting clear expectations for professional behavior, decision-making, and 

adherence to legal and ethical standards. 

Key Objectives 

 Promote Public Confidence: Uphold integrity, fairness, and transparency in local government. 

 Set Behavioral Standards: Define expectations for respectful communication, ethical decision-
making, and professional conduct. 

 Ensure Accountability: Establish mechanisms for addressing conflicts of interest, misuse of 
resources, and non-compliance with the Code. 

 Strengthen Transparency: Require adherence to open government laws, including the Texas 
Open Meetings Act, and ensure accessibility to public deliberations. 

Highlights of the Ordinance 

1. Public Interest First: Officials and board members must act in the public’s best interest, 
ensuring fairness and impartiality. 

2. Legal Compliance: Adherence to local, state, and federal laws, including open government, 
conflict of interest, and ethical standards. 

3. Professional Conduct: Maintain respectful and constructive interactions with colleagues, staff, 
and citizens. 



4. Transparent Decision-Making: Conduct all deliberations openly, except when legally 
confidential, to ensure public trust. 

5. Conflict of Interest Safeguards: Avoid and disclose potential conflicts of interest, and abstain 
from decisions where conflicts exist. 

6. Enforcement Mechanisms: Violations may result in sanctions such as reprimands, censures, or 
removal from office. 

Implementation and Oversight 

 The Code of Conduct will be introduced during orientations for new officials and board members, 
and all members will sign an acknowledgment of understanding. 

 Compliance will be monitored by the Mayor, with enforcement actions taken by the City Council 
when necessary. 

Conclusion 

This ordinance formalizes the City of Taft’s commitment to ethical and effective governance. By 

establishing a clear and enforceable Code of Conduct, the City Council can foster greater public trust, 

ensure professional and respectful interactions, and uphold the highest standards of integrity in serving the 

residents of Taft. 

 

RECOMMENDATION: 

City staff recommends approval of the proposed Code of Conduct Ordinance to establish clear ethical 

and professional standards for the City of Taft’s elected officials and board members. The ordinance 

will enhance public confidence in local government, promote transparency and accountability, and 

ensure consistent, respectful conduct in all city business. This policy supports the City Council’s 

commitment to integrity, fairness, and the effective governance of the City of Taft. 

 

Recommended Motion:  

“I move to approve Ordinance No. 2025-1301, an ordinance establishing a Code of Conduct for 
elected officials and boards created and governed by the City of Taft, Texas, to enhance public 
confidence in local government, promote transparency and accountability, and ensure ethical and 
professional standards in the governance of the City.” 



ORDINANCE NO. 2025- 1303 

AN ORDINANCE ESTABLISHING A CODE OF CONDUCT FOR ELECTED 
OFFICIALS AND BOARDS CREATED AND GOVERNED BY THE CITY OF TAFT, 
TEXAS; PROVIDING FOR SUPERSESSION OF CONFLICTING ORDINANCES; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; AND 
DECLARING AN EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Taft desires to establish a Code of Conduct 
for members of the City Council and all boards created and governed by the City of Taft; 
and 

WHEREAS, the City Council of the City of Taft desires to authorize the implementation 
of such policy in connection with the City Council and said boards of the City of Taft; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TAFT, TEXAS: 

Section 1. Adoption of Code of Conduct The City Council of the City of Taft, Texas 
hereby adopts the following Code of Conduct: 

POLICY PURPOSE This Code of Conduct is to assure public confidence in the integrity 
of local government and its effective and fair operation. 

POLICY STATEMENT 

Preamble In keeping with the City of Taft’s commitment to public trust, the effective 
functioning of democratic government therefore requires that: 

 Public officials comply with both the letter and spirit of the laws and policies 
affecting the operations of government; 

 Public officials be independent, impartial, and fair in their judgment and actions; 
 Public office be used for the public good, not for personal gain; and 
 Public deliberations and processes be conducted openly, unless legally 

confidential, in an atmosphere of respect and civility. 

To this end, the City of Taft City Council has adopted a Code of Conduct for members 
of the City Council and all boards created and governed by the City of Taft to enhance 
public confidence in city government as its members are stewards of public trust. 

1. Act in the Public Interest. Recognizing that stewardship of the public interest must 
be their primary concern, members will work for the greater common good of the people 
of Taft and not for any private or personal gain. Additionally, they will ensure fair and 
equal treatment of all persons, claims, and transactions coming before the City of Taft 
City Council or its boards. 



2. Comply with the Law. Members shall comply with the laws of the nation, the State 
of Texas, and the City of Taft in the performance of their public duties. These laws 
include, but are not limited to: the United States and Texas constitutions; laws 
pertaining to conflicts of interest, election campaigns, financial disclosures, open 
processes of government, and City ordinances and policies. Members shall uphold their 
sworn oath of office. 

3. Conduct of Members. Members are expected to refrain from abusive conduct, 
personal charges, or verbal attacks upon the character or motives of other members of 
Council, boards, the staff, or citizens. Members should dedicate themselves to the 
highest ideals of honor and integrity in all relationships. 

4. Respect for Process. Members shall communicate to staff through the City Manager 
or appropriate designees. Members shall also perform their duties in accordance with 
the processes and rules of order established by the City Council governing the 
deliberation of public policy issues, meaningful involvement of the public, and 
implementation of policy decisions of the City Council or boards by City staff, even when 
the member has voted in the minority. 

5. Conduct Business in Open. All discussion, whether in person or electronically, of 
City business shall be in compliance with the Texas Open Meetings Act. Members shall 
conduct deliberations in open and publicized meetings in order to be transparent to the 
citizens of Taft. It is recognized that certain exceptions are made by the State for closed 
sessions, and any action as a result of that type of meeting will be addressed in the 
open session as noted on the agenda. Communications made during a public meeting 
are subject to the Texas Public Information Act. 

6. Decisions Based on Merit. Members shall base their decisions on the merits and 
substance of the matter at hand, rather than on unrelated considerations. 

7. Conduct of Public Meetings. Members should prepare themselves for public 
issues, arrive to meetings on time, listen courteously and attentively to all public 
discussions before the body, and focus on the business at hand. Members shall refrain 
from interrupting other speakers, making personal comments not germane to the 
business of the body, having side conversations, or otherwise interfering with the 
orderly conduct of meetings. Members shall not exit or walk around during the meeting 
without good cause. If a break is required, the member shall request a recess from the 
mayor or presiding officer. 

8. Conflict of Interest. In order to assure their independence and impartiality on behalf 
of the common good, members shall not use their official positions to influence 
government decisions in which they have a material financial interest or where they 
have an organizational responsibility or personal relationship which may give the 
appearance of a conflict of interest. Members shall avoid conflicts of interest in their 
personal relationships with vendors, developers, and city partners by refraining from 
discussing city business. In accordance with the law, members shall disclose 



investments, interests in real property, sources of income, and gifts, and they shall 
abstain from participating in deliberations and decision-making where conflicts exist 
according to state law. If required by law, in the event of a conflict of interest, a member 
of the Council or board shall, prior to the vote or decision on the matter, file an affidavit 
with the City Secretary stating the nature and extent of the conflict of interest and shall 
abstain from participation in discussions and voting on the matter. 

9. Gifts and Favors. Members shall not take any special advantage of services or 
opportunities for personal gain, by virtue of their public office that are not available to 
the public in general. They shall refrain from accepting any gifts, favors, or promises of 
future benefits which might compromise their independence of judgment or action or 
give the appearance of being compromised. Councilmembers and board members shall 
maintain compliance and reporting as required by current state law regarding gifts and 
favors. 

10. Confidential Information. Members shall respect the confidentiality of information 
concerning the property, personnel, or affairs of the City. They shall neither disclose 
confidential information without proper legal authorization nor use such information to 
advance their personal, financial, or other private interests. Members shall not 
intentionally or knowingly disclose any confidential information gained by reason of said 
official position concerning the property, operations, policies, or affairs of the City. 

11. Use of Public Resources. Members shall not use public resources not available to 
the public in general, such as City staff time, equipment, supplies, or facilities, for 
private gain or personal purposes. Members shall not use City employees or borrow 
equipment, supplies, or facilities for personal use. 

12. Representation of Private Interests. In keeping with their role as stewards of the 
public interest, members of Council or boards shall not appear or speak specifically on 
behalf of private interests, including both private and nonprofit entities, of third parties 
before the Council or any board, commission, or proceeding of the City. 

13. Advocacy. Members shall represent the official policies or positions of the City 
Council to the best of their ability when designated as delegates for this purpose. When 
presenting their individual opinions and positions, whether verbally, in person, online, or 
in writing, members shall explicitly state that they do not represent their body or the City 
of Taft. 

14. Policy Role of Members. Members shall respect and adhere to the council-
manager structure of Taft city government. In this structure, the City Council determines 
the policies of the City with the advice, information, and analysis provided by the public, 
boards and commissions, and City staff. Members shall not interfere with the 
administrative functions of the City or the professional duties of City staff, nor shall they 
impair the ability of staff to implement Council policy decisions. 



15. Independence of Boards and Commissions. Members of Council and boards 
shall refrain from using their position to unduly influence the deliberations or outcomes 
of board and commission proceedings. 

16. Positive Workplace Environment. Members shall support the maintenance of a 
positive and constructive workplace environment for City employees and for citizens 
and businesses dealing with the City. Members shall recognize their special role in 
dealings with City employees to in no way create the perception of inappropriate 
direction or comments to staff. 

17. Social Media. Members shall ensure that content posted on personal web pages, 
blogs, and social networking sites complies with existing city policies, directives, rules, 
and regulations. If a quorum occurs on a post related to City business, the City Manager 
should be notified immediately. 

18. Implementation. Code of conduct standards shall be included in the regular 
orientations for candidates for City Council, newly elected officials, and appointed board 
members. Members entering office or board service shall sign a statement affirming 
they read and understood the City of Taft Code of Conduct. The City Council shall 
consider updates to this policy as necessary. 

19. Compliance and Enforcement. The Mayor has the responsibility to intervene when 
actions of members that appear to violate the Code of Conduct are brought to their 
attention. The Mayor Pro-Tem shall assume this duty if the Mayor’s actions are in 
question. The City Council may impose sanctions on members whose conduct does not 
comply with this Code of Conduct, such as a reprimand, formal censure, or loss of 
committee assignment. Upon determination by the City Council that any board member 
or city official has violated one (1) or more of the standards of conduct set forth in this 
ordinance, the City Council may, by majority vote, adopt a resolution of censure, 
suspension, or removal from office of such board member or appointed city official, or a 
resolution of censure of an elected city official. 

Section 2. Severability Clause If any section, subsection, sentence, clause, or phrase 
of this ordinance is for any reason held to be unconstitutional, void, or invalid, the 
validity of the remaining portions of this ordinance shall not be affected thereby, it being 
the intent of the City Council of the City of Taft in adopting this ordinance that no portion 
thereof or provision herein shall become inoperative or fail by reason of any 
unconstitutionality or invalidity of any other portion or provision. 

Section 3. Repealing Clause All ordinances or parts of ordinances in conflict herewith 
are hereby repealed to the extent of such conflict. 

Section 4. Findings. The foregoing recitals are hereby found to be true and correct and 
are hereby adopted by the City Council and made a part hereof for all purposes as 
findings of fact. 



Section 5. Codification: 
It is the intention of the City Council, and it is hereby ordained, that the provisions of this 
ordinance shall become and be made a part of the Code of Ordinances of the City of 
Taft, Texas, and that the sections of this ordinance may be renumbered to accomplish 
this intent. 

Section 6. Effective Date.  
This ordinance shall take effect upon its passage and approval. 

 

Passed and adopted this _____ day of ___________ 2025. 

 
 
     ________________________________ 
     Leonard Vasquez, Mayor 
 
Attest: 
 
 
________________________________ 
Jessica Gonzalez, City Secretary 
 
 
Approved as to form: 
 
 
________________________________ 
Thomas A. Gwosdz, City Attorney 



 

 

AGENDA ITEM SUMMARY FORM 

MEETING DATE: 04 February 2024 

  

PREPARED BY: City Manager, Ryan Smith, BSBA 
  

AGENDA CONTENT: Authorize the City Manager to enter an agreement with Tyler 
Technologies for implementation of the Tyler Output Processor 

  

AGENDA SECTION: Discussion Items 

BUDGET AMOUNT: N/A 

FUNDS REQUESTED: N/A 

FUND: N/A 

 
EXECUTIVE SUMMARY: 

The Tyler Output Processor (TOP) is a server-based application that streamlines document distribution 

and reduces costs by eliminating the need for printing, storing, and mailing hardcopy files. It allows the 

City of Taft to send utility bills, late notices, disconnect notices, and direct deposit forms electronically, 

enhancing efficiency and saving time and money. 

Capabilities of Tyler Output Processor 

 Automates document distribution via email, fax, printer, or archives. 

 Allows the city to send utility billing-related documents such as bills, late notices, and disconnect 
notices electronically to residents who sign up. 

 Supports additional functionality, including electronic delivery of payroll notifications (e.g., direct 
deposit forms). 

 Provides robust support and user notifications for efficient management. 

Financial Impact 

1. Cost Savings: 

On average, 402 residents paid their utility bills online each month in October, November, and 

December of 2024. By moving these communications to email: 

o Annual savings on postage ($0.39/stamp) and envelopes ($0.05/envelope) is approximately 
$2,124.32. 

2. Implementation Costs: 

o Annual Cost: $688 

o One-Time Setup and Training Fee: $3,575 



3. Net Savings: 

o First Year (including setup costs): Net cost of $2,138.68. 

o Subsequent Years (without setup costs): Net savings of $1,436.32 annually. 

Additional Benefits 

 Employee Forms: TOP will allow electronic delivery of direct deposit forms, further reducing 
printing and distribution costs. 

 Efficiency: Reduces reliance on paper, envelopes, and manual processes, enabling staff to focus 
on higher-value activities. 

 Environmental Impact: Decreases paper usage, contributing to sustainability goals 

 Recommendations 

City staff recommends implementing the Tyler Output Processor. While the first year will incur an initial 
setup cost, the long-term benefits of efficiency, cost savings, and environmental sustainability outweigh 
this expense. The system will improve service delivery to residents while reducing ongoing operational 
costs. Any surplus savings or time efficiencies can be redirected to other critical city operations. 

 

Recommended Motion:  

“I move to approve the City Manager to enter into an agreement for the implementation of the Tyler 
Output Processor.” 
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Sales Quotation For:  
City of Taft  
501 Green Ave  
Taft TX 78390-2711
Ryan Smith
+1 (361) 528-3512
rsmith@tafttx.gov

Quoted BY Robin Reeves
Quote Expiration 3/24/25
Quote Name Tyler Output Processor

Tyler Software
Description License Discount License Total

Annual 
Maintenance

ERP Pro
ERP Pro 9 Customer Relationship Management Suite    

Output Processor Server $ 2,750 $ 385 $ 2,365 $ 688

Services 
Description Hours/Units Extended Price  
ERP Pro 9 Customer Relationship Management Suite

Professional Services 8 $ 960  
Other Services

 Project Management 1 $ 250  
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TOTAL: $ 1,210  

Summary One Time Fees Recurring Fees    
Total Tyler Software $ 2,365 $ 688    
Total Tyler Services $ 1,210    
Summary Total $ 3,575 $ 688    
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Comments

Work will be delivered remotely unless otherwise noted in this agreement.

Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.

SaaS is considered a term of one year unless otherwise indicated.

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") between the parties and 
subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall conform to the following terms, subject to payment terms in 
an agreement, amendment, or similar document in which this sales quotation is included:

• License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software available accessible.
• Fees for hardware are invoiced upon delivery.
• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.
• Annual Maintenance and Support fees are first payable when Tyler makes the software accessible to the Client, and SaaS fees, Hosting fees, and Subscription fees are first payable on the 

first day of the month following the date this quotation was signed (or if later, the commencement of the agreement’s initial term).  Any such fees are prorated to align with the applicable 
term under the agreement, with renewals invoiced annually thereafter in accord with the agreement. 

 Fees for services included in this sales quotation shall be invoiced as indicated below.
• Implementation and other professional services fees shall be invoiced as delivered.
• Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon delivery of custom desktop 

procedures, by module.
• Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the converted data into Live/Production 

environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual services delivered on a time and materials basis.
• Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project Planning Services" are provided, 

payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the 
first day of the month immediately following initiation of project planning.

• If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
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• Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice Client 50% of any Migration Services 
Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will 
invoice Client for any Project Management Fees listed above upon the go-live of the first product suite.  Annual SaaS Fees will be invoiced upon availability of the hosted environment.

Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here: https://www.tylertech.com/terms/tyler-saas-
services.

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held for six (6) months from the Quote date or the Effective Date of the Contract, whichever 
is later.

Customer Approval: Date:

Print Name: P.O.#:

https://www.tylertech.com/terms/tyler-saas-services
https://www.tylertech.com/terms/tyler-saas-services
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